ECTA Successes in 2008 and Goals for 2009

ECTA STATE COORDINATING COMMITTEE 

Successes in 2008






Priorities for 2009

Involvement in National priorities




Continue involvement in National priorities

Efficient processes in place – smoother operations


Seek new arrangement for secretariat

Increase in membership (could be student membership option)

Continue to establish more effective meeting structures by
Conference, journal, E-News and Videolinqs -




* Streamline decision-making

all considered to value add to membership




* Use email for responses to issues (set time limit for responses)











* Secretary to summarise email discussions











* Allocate time limits for agenda items










Support Regional Groups – increase support and interactions, review 









processes 









Provide membership cost breakdown – what proportion of your 










membership is used for each aspect of ECTA’s work

ECTA CONFERENCE COMMITTEE

Successes in 2008






Priorities for 2009

Positive atmosphere






Secure sponsorship

Printed data claimer






Commence Conference Online

Greater choice during lunch program (teacher aide session popular)
Consider including more workshops

All articles received – efficient procedures

Smaller number of registrations but sustainable income 

ECTA EYC JOURNAL COMMITTEE

Successes in 2008






Priorities for 2009

Committee more proactive – ahead of deadlines



Consider Colour – perhaps initially for one edition

Articles received on time and journals out on time


Consider the inclusion of a National Agenda section

New photos included for new look journals



Put together a data base of contacts such as:  

Process is working well:







* conference presenters


* Spreading conference articles across all three issues


* videolinq presenters


* Targeting individuals for articles




* book reviewers


* Using emails for actioning decisions




* publishers


* Targeting out of Brisbane people to do book reviews


* journal contributors

* One point of contact between Graphics/Printer and Committee
Consider reflective, two-way contact/links e.g. feedback from members 










on journal articles, reviews etc)
ECTA WEB WEAVERS
Successes in 2008






Priorities for 2009

Website has been upgraded to latest version



Promote use of web secure area by all ECTA committees
Team working well with effective advice and support from Toadshow
Develop a “Style Guide” to assist web weavers with web 
Use of SKYPE enables on-line collaboration amongst web weavers
updates/postings
E-News – clear format






Support the update and development of Regional Groups sections

* Directs people to ECTA website


* Personalise with member of web weavers team

ECTA VIDEOLINQ/DVD PROGRAMS
Successes in 2008






Priorities for 2009

Four videolinq workshops held across a total of 50 sites


Provide ECTA membership forms and advertising at each venue

A total of 427 registrations were received 



Consider links with other universities (QUT given first option)










Seek member feedback on the use and value of the DVD’s










Survey members – what do they value as members

